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Anti-Bullying Policy
Anti-Bullying Policy and Procedures

“Children have the right to be protected from all forms of violence   (physical and mental).  They must be kept from harm and they must be given proper care by those looking after them”.

Article 19 U.N. Convention on the Rights of the Child 1992

Introduction

We, in St Michael’s, have a primary responsibility for the care, welfare and safety of pupils in our charge.  We will carry-out this duty through this Anti Bullying Policy which aims to provide a caring, supportive and safe environment in which all our young people can learn and develop to their full potential.

A purposeful working environment in school is essential for effective learning and teaching.  How pupils behave will be closely linked to our school’s ethos and pastoral care arrangements.  In order to ensure success in promoting and sustaining good behaviour we will have the following:

· A clear statement on bullying as set out in this policy, indicating how our school will identify and deal promptly and firmly with instances of bullying.

· The promotion of confidence among pupils and parents that their concerns about bullying will be taken seriously through careful investigation and, if substantiated, result in prompt action.

· Have an environment which promotes pupils’ consideration and respect for others, enhances their self respect, confidence and self esteem and, through suitably challenging classroom approaches, provide opportunities for them to develop their assertiveness and self-protection skills.  

School Vision: 

In a fast moving world, St Michael’s is a school that leads the way in ensuring that our children become innovators and leaders in our society. We believe that every child has a talent, a part to play, and a voice in the future of our school. Together, as a team, the whole school can work, using a variety of alternative and traditional methods, to ensure that learning is enjoyed in a safe, secure and positive environment. 

We will ensure to work closely with our community and let our Catholic Ethos shine brightly. St Michael’s is at the centre of our community, a place that parents, staff, governors, local businesses and clubs are proud to be part of.

Our children respect themselves and others and they are praised for their positive behaviour, which is the cornerstone of our success. We will become a school that is at the forefront of new teaching techniques and initiatives, providing a variety of resources and extra-curricular activities, so that every child, irrespective of ability, can shine, be proud and realise their potential throughout their primary school years.

School Motto: ‘Learning Together, Achieving Together’.
The aims of this policy are to:

· Prevent or reduce bullying in any form.

· Adopt a consistent approach to dealing with incidents of bullying.

· Create an emotionally safe environment where positive relationships can develop.

· Ensure that all pupils, parents and staff are aware of this policy and their roles and responsibilities in contributing to its success

Links with other school policies

· This anti-bullying policy links to other polices such as
· Child Protection policy

· Esafety policy

· PDMU policy

· R.E. policy

· Positive Behaviour policy
Definition of Bullying
Following consultation with governors, teachers, pupils, parents, ancillary staff and in agreement with Northern Ireland Anti- Bullying Forum, the following definition of bullying behaviour has been agreed:

“Bullying is the repeated use of power by one or more persons intentionally to hurt, harm, or diversely effect the rights and needs of another or others”

NIABF 2017

Bullying can be: 

	Emotional/Indirect 
	being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures) 

	Physical 
	pushing, kicking, hitting, punching or any use of violence 

	Racist 
	racial taunts, graffiti, gestures 

	Sectarian 
	because of religious beliefs, faith followed 

	Verbal 
	name-calling, sarcasm, spreading rumours, teasing 

	Cyber 
	The rapid development of (and widespread access to) technology has provided a new medium for ‘virtual’ bullying, Cyber-bullying is a different form of bullying and is dealt with as part of our E-Safeguarding Policy and Acceptable Use Policy and Statement. 

	Disability 
	Behaviour or language that makes a young person or child feel unwelcome or marginalised because of a perceived or actual disability.


Our Anti Bullying Policy and Procedures

a) are based on a whole school approach

b) are widely disseminated to and readily understood by staff, parents & pupils

c) have clear, stepped procedures for dealing with breaches of discipline

d) are fairly and consistently applied

Our system for early identification of pupils presenting behavioural difficulties is based on the effective integration of policy and provision for school discipline, pastoral care & special needs.  There is appropriate staff development & effective links with relevant external agencies.

Preventive Steps

All pupils are entitled:

· To be protected from all forms of violence both physical and mental

· To be kept safe from harm

· To be given proper care by those looking after him/her

We, in St Michael’s, intend to prevent/ minimise the opportunities for bullying behaviour to occur by use of:

· Circle Time sessions in each class 

· Annual participation in national Anti-Bullying Week (November) 

· Regular anti-bullying assemblies 

· Grow in Love – Religion Programme

· Catholic School Week

· Following a whole-school Behaviour and Discipline Policy

·  Modelling of appropriate behaviour in the school community 

· Playground supervision

· Drama / role-play activities 

· Internet Safety Workshops
· Liaison with Student Council

· Staff training

Our school wishes to create a safe and caring environment by establishing an anti bullying ethos.  This ethos can contribute effectively to the prevention of bullying occurring.  We promote this ethos by having the following:

· Good relationships between teachers and pupils existing in and out of the classroom

· The pupils showing a strong sense of belonging to the school community

· The confidence and self-esteem of the pupils promoted through a range of curricular, extra curricular & other after school activities

· The pupils are encouraged to value one another & to express their views while appreciating the view of others; they respect the property of other people.

Agreed code of conduct for the school community

Pupils:

Pupils have an entitlement to be educated in an environment which is safe, caring and respectful of their individual needs.

Pupils have a responsibility to treat all other pupils, teachers and other staff with respect. They have a responsibility to refrain from engaging in bullying behaviour and to report it if they are aware of it occurring.

Parents:

Parents have an entitlement to expect that their child will be educated in an environment which is safe, caring and respectful of their individual needs.

Parents have a responsibility to ensure that their child co-operates with teachers, other staff and other pupils. They have a responsibility to inform the school of any incidents of bullying which they are aware of. 

Teachers and other staff:
Teachers and other adults in the school community have an entitlement to work in an environment which is characterised by respect and caring for all.

Teachers and other adults in the school community have a responsibility to contribute to the creation of such an environment and to work for the wellbeing of all pupils.

Responding to a bullying concern              
Staff should adopt a positive mind set when responding to bullying concerns. 

They should be prepared with options for how to respond to incidents of bullying in a planned, deliberate and positive way. Confronting pupils who have bullied requires a high amount of self-control as well as preparation to know what to say and do. The following are important factors when managing a bullying situation.
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 Be calm. It is important to be clear thinking and emotionally in control.
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 Be positive. Have in mind the importance of maintaining a positive relationship with the pupil. A pupil is much more likely to modify his/her behaviour if he/she perceives that a teacher cares.
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 Be assertive. Staff should directly and clearly express their thoughts, feelings and expectations concerning the need for the pupil to not only stop bullying, but also make restitution with the child who has been bullied.
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 Be confident. It is important to trust that you will be successful in implementing practices that can have an impact on the pupil’s future behaviour.  It is always helpful to focus on the behaviour, not the pupil.
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 Ensure that the specific behaviour is in fact bullying behaviour which conforms to the school’s agreed definition of bullying as identified in the school’s current anti-bullying policy.
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 Assess the situation and its severity level.  Determine the appropriate level of response required to manage the situation effectively.
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 Once the Incident Level has been determined, select one or more responses from the appropriate column(s) (see Levels 1-4 Responses) 

To determine level of severity, staff should take account of the following:  
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 The nature of the bullying behaviour- for example deliberate teasing, excluding or hitting.  There is a tendency among those who have a duty of care to rate some bullying, particularly violence, as more serious than other subtle forms.  This can be a dangerous mistake and leave us vulnerable to ignoring ‘teasing’ or ‘exclusion’. 

[image: image10.jpg]


 The frequency of the bullying behaviour: daily, weekly or less often. 
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 The duration of the bullying behaviour: whether over a short or prolonged period of time. 
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 The perceptions of the child being bullied – The seriousness of bullying can only be measured by the degree of distress suffered by the target. “It can be defined as bullying only by measuring the effects the acts have on the vulnerable child” (Besag, 1989)

Working in Partnership with Parents/Carers 
Bullying is often reported to schools by parents/carers.  Such complaints should be met openly and sympathetically.   

School staff and parents/carers meet on bullying issues as a result of: 
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 Parents/carers participating in the development of the school’s anti-bullying policy. 
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 Parents/carers expressing concern about their child’s involvement in a bullying incident/situation, particularly if their child had been bullied. Remember, schools must take immediate action if a child’s personal safety is at threat. 
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 The school requesting a meeting with parents/carers regarding a bullying incident/ situation. 

Consider the following when meeting with the parents/carers of pupils bullying others: 
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 Acknowledge that the parent/carer may be under stress as a result of having to come into school to discuss an incident with a member of staff. 
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 Remain understanding if the parent/carer expresses anger directed at the school. 
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 Try to get clear facts from the parent/carer but don’t cross-examine or emphasise inconsistencies in their version of events. 
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 Ensure that you have already gathered as much reliable information as possible and be clear that the behaviour does represent bullying. 
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 Ensure that the parents/carers understand how their child’s behaviour conforms to the school’s agreed definition of bullying. 
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 Share your concern about what has been happening to the child experiencing bullying. 
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 Avoid suggesting that it is the character of their child that is at fault. Emphasise that it is aspects of their child’s behaviour that must change.  Try to refer to their child’s positive qualities. 
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 Be understanding but firm.   
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 Make it clear that you care and will do what you can and will act in accordance with the school’s anti-bullying policy. 
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 Tell the parent/carer that you will need time (be specific) to gather information and that you will keep them informed.   

· Avoid getting into an argument.  Try to avoid blaming the parent/carer for their child’s behaviour. 

Choosing an Appropriate Intervention  

When children and young people are involved in incidents of bullying, adults need to intervene.  In practice there is a wide range of possible interventions available and there are significant differences in these in terms of the purpose of the intervention and the needs being addressed. Inappropriate interventions could risk further harming individuals who are already vulnerable or victimised. 

The main aim of any intervention is to RESPOND to the bullying that is taking place, RESOLVE the concern and RESTORE the well-being of all those involved. 

In selecting an intervention schools should take account of:  
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 The level of severity, using this as a guide to select appropriate intervention(s). 
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 The legal status of the act e.g. assault. 
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 The age and ability of those involved. 
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 Whether an individual pupil or a group is involved. 
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 The level of staff agreement, confidence and competence in adopting a restorative, behaviour changing approach. 

[image: image31.jpg]


 The agreement and support of the parents/carers in adopting a restorative, behaviour changing approach. 
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 Whether the pupil(s) displaying bullying behaviour acknowledge(s) the unacceptable behaviour and can be enabled to feel empathy for the pupil experiencing bullying, and act appropriately. 
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 The willingness to engage in a group intervention such as the Support Group Method (Appex 2). 
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 Whether it is realistic to expect that the bullied pupil can be strengthened adequately to deal with the situation. 
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 Whether or not the pupil experiencing bullying has acted provocatively. 

Refer to NIABF Bullying Concern Assessment Form (Appex 1)
Understanding the Levels of Intervention 
Levels suggested within this document are for guidance only, and schools are advised to consider a range of interventions from across all levels.  It is important to remember that every bullying incident should be individually assessed and an intervention chosen which best meets the individual pupil needs.
Level 1 Intervention - Low Level Bullying Behaviour  

Interventions at Level 1 are to help individuals to recognise/reflect on their unacceptable behaviour and to “get them back on track” while listening to and supporting/strengthening the pupil(s) experiencing bullying.  NEVER ignore low level bullying behaviour. 
Staff should; 
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 Identify possible consequences if the bullying behaviour continues. 

 Point out the level of distress experienced by the bullied pupil. 

 Talk with the pupil being bullied to explore whether he/she has in any way provoked the bullying behaviour. 
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 Help the bullied pupil to identify ways in which he/she may be strengthened and supported, e.g. peer support. 

 Encourage reparation to be made, if appropriate. 

 Monitor the situation carefully. 

 Be prepared to intervene with a higher response level if the situation persists or deteriorates. 

Level 2 Interventions - Intermediate Level Bullying Behaviour  

 While interventions at Level 2 involve continuing with the above, there is shift from individual support to group interventions.  To be effective small group work needs: 

The consent and involvement of the pupil being bullied.

To be planned and timetabled, session length dependent on age and ability.

Parental / carer consent and agreement from participating pupils.

Carefully selected group membership.

To take place in a suitable and comfortable environment.

· To be uninterrupted.

· To be facilitated in a positive manner, ideally by two adults whose roles may alternate allowing one to participate and one to observe.

· Structured and focused activities using active learning approaches to stimulate discussion and debate amongst members and develop group identity.

Decision and outcomes to be agreed and recorded, e.g. on a flipchart.

To facilitate the development of empathy amongst pupils.

A solution focused approach to the situation.

To provide opportunities for pupils to take responsibility.

Regular meetings of the group.

Regular meetings with the bullied pupil to assess ongoing effectiveness of agreed actions.

To ensure regular feedback is given on agreed actions.

Level 3 Interventions - Complex Bullying Behaviour  

Interventions at Level 3 will often involve the Pastoral Coordinator, SENCO, and other senior managers, in collaboration with pupil(s) and parents to determine the way forward in affecting change. Schools may use their individual Risk Assessment procedures which will determine a plan of intervention and risk management that will be communicated to all. 

This planning may occur through a multi-agency discussion, involving ELB Services and other external support agencies. The manner in which teachers and others are involved in planning and how they are kept informed about the implementation of the plans will vary.   

Bullying at this level often involves complex group dynamics, where a number of roles are evident, such as those displaying bullying behaviour, bystanders and pupils experiencing bullying.  Consequently, interventions may require one-to-one meetings, small group work and whole class involvement.  These will often require group interventions as discussed in Level 2, along with individual support and strength building programmes. 

Level 4 Interventions - High Risk Bullying Behaviour  

Bullying behaviours assessed as Level 4 are severe and involve a significant threat to the safety and welfare of any or all of the pupils involved. Such severe bullying concerns may be new or may have proved resistant to earlier school interventions and have now been assessed as high risk. Incidents at this level must be assessed in relation to the risk posed to any/all of the pupils involved.  As such, the school’s Child Protection policy and safeguarding procedures will need to be invoked.  Advice and support will be available to schools through the Child Protection Support Service for Schools. 

In addition to safeguarding procedures and practices including referral to external support services, the school’s interventions at Level 4 should continue to implement interventions detailed at Level 3 as appropriate.  

 Monitoring and Evaluating
This policy is continually monitored by the school principal.  This policy will be reviewed every three years and/or up dated when advice is given by DENI.   All stake holders will be involved in the review through a consultation process.

Signed:                                            Chairman of the Board of Governors:

Date:

Useful websites

https://www.thinkuknow.co.uk/
http://www.endbullying.org.uk/
https://www.bullying.co.uk/advice-for-parents/[image: image37.jpg]
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